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1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  RD,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 


2.  Information  contained  in  this  report  is  provided  to  insure  that  the 
Army  realizes  current  benefits  from  lessons  learned  during  recent  opera¬ 
tions. 


3.  To  insure  that  the  information  provided  through  the  Lessons  Learned 
Program  is  readily  available  on  a  continuous  basis,  a  cumulative  Lessons 
Learned  Index  containing  alphabetical  listings  of  items  appearing  in  the 
reports  is  compiled  and  distributed  periodically.  Recipients  of  the 
attached  report  are  encouraged  to  recommend  items  from  it  for  inclusion 
in  the  Index  by  completing  and  returning  the  self-addressed  form  provided 
at  the  end  of  this  report. 
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DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS  £1ST  CIVIL  AFFAIRS  COMPANY 

APO  „ o3;0 


AVFJUCA  9  August  1968 

SUBJECT:  Operational  Report  of  41st  Civil  Affairs  Company  for  Period 
Ending  31  July  1968,  RCS  CSFOR-65  (Rl) 


Commanding  General 
I  Field  Force  Vietnam 
ATT?::  AVFA-GC-OT 
APO  96350 


1.  SECTION  1,  OPEPtATIONS:  SIGNIFICANT  ACTIVITIES 

a,  GENERAL: 

During  the  period  1  May  1968  to  31  July  1968  the  41st  Civil  Affairs 
Company  implemented  civic  action  projects  and  provide^  refugee  assistance 
in  II  Corps  Tactical  Zone  (CTZ).  Deployment  of  the  16  platoons  was  as 
follows:  Platoons  3,  5,  10  and  16  were  attached  to  the  29th  Civil 
Affairs  Company  in  ICTZ;  Platoon  8  was  attached  to  the  4th  Infantry 
Division  at  Pleiku.  The  remaining  platoons  were  under  operational 
control  (OPCON)  of  the  41st  Civil  Affairs  Company  in  II  CTZ.  These 
11  platoons  are  divided  into  two  provisional  detachments.  Detachment 
W  provides  intermediate  supervision  for  platoons  9  and  15  in  Pleiku 
province,  platoons  6,  11,  13  and  14  in  Binh  Dinh  province,  and  Platoon 
1  in  Phu  Yen  province.  Detachment  J  provides  supervision  for  platoons 
4,  7  and  12  in  Binh  Thuan  province  and  Platoon  2  in  Darlac  province. 
Platoons  under  OPCON  of  41st  Civil  Affairs  Company  are  employed  in  the 
area  concept.  Provisional  teams  established  in  Khanh  Hoa  province 
and  Go:’:  Ranh  woxw  directed  to  assist  with  the  refugee  situation 
and  the  Revolutionary  Development  program  ( RD)  in  these  areas  and  to 
make  preparations  for  the  deployment  of  full  strength  platoons  to 
thesa  areas  at  a  later  date.  A  ro-evaluation  of  civil  affairs 
requirements  in  Binh  Dinh  province  resulted  in  the  decision,  to 
move  Platoon  6  from  An  Kho  to  Tam  Quan.  An  advance  party  from  Platoon 
6  moved  to  Tam  Quan  in  July  leaving  a  detachment  behind  to  phase  out 
activities  in  An  Tuc  district. 

The  41st  Civil  Affairs  Company,  formerly  a  USARV  unii^  became  assigned 
to  I  FIELD  FORCE  VIETNAM  by  authority  of  USARV  GO  #3434 ,  pa^a  1  effective 
9  July  1968. 


or  fio 
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b.  INTELLIGENCE: 


Information  on  eneny  activity  is  gleaned  from  voluntary  reports 
made  by  the  Vietnamese  civilians  in  the  various  platoon  areas  of 
operation  (AO)  throughout  II  CTZ,  This  voluntary  reporting  is  the 
result  of  rapport  established  with  the  people  through  such  programs  as 
the  Medical  Civil  Action  Program  (MEDCAP)  and  Psychological  Warefare 
Programs  (PSYWAR/PSYOPS) .  Information  is  processed  through  normal 
intelligence  channels, 

A  considerable  increase  of  intelligence  reporting  has  taken  pj^aco 
in  the  Montagnard  Resettlement  Area  at  Edap  Enafig,  Viet  Cong  pro- 
pag  nda  teams  have  been  entering  the  area  almost  at  will  for  several 
months;  howover,  an  extremoly  active  PSYOPS  program  has  prompted  the 
villagers  to  report  tho  presence  of  theso  teams.  Prompt  action  by 
the  "ntional  Police  Force,  the  local  Popular  Force  Commander  and  MACV 
Subsoctor  has  resulted  in  the  apprehension  of  several  suspects  and 
tho  use  of  H  &  I  fire  on  roported  rally  points  has  doniod  csvor  to 
thorn. 

During  May  over  700  Montagnards  amtered  the  Resettlement  Area  at 
An  Khe,  Many  of  these  people  had  inhabited  the  Resettlement  Area 
previously  but  had  loft  cither  of  their  own  accord  or  woro  kidnapped 
by  tho  Viet  Cong,  Thoro  was  a  conspicuous,  absenco  of  young  men  in 
the  group.  Whon  questioned  about  why  they  had  choson  to  return,  tho 
answors  most  frequently  given  were:  (1)  They  had  not  wanted  to  loavo 
but  had  bpen  forced  to  by  the  Viot  Cong  and  had  escaped  and  rotumod 
whon  the  opportunity  arose.  (2)  Thoso  that  voluntarily  loft  found  tho 
domands  of  tho  Viot  Cong  too  harsh;  og,  tho  necessity  of  having  to 
movo  frequently  to  avoid  American  and  allied  forces,  Tho  Viot  Cong 
suffered  a  serious  loss  because  these  people  had  servod  as  laborors, 
sourcos  of  food,  and  guides  for  tho  VC,  and  becauso  these  people  hold 
n  vast  knowlodge  of  the  Viet  Cong  movements,  base  camps  and  other 
tactical  information.  The  return  of  those  pooplo  is  an  example  of  tho 
success  of  the  pacification  plan  in  An  Tuc  district. 

In  Phu  Yon  Provinco  during  April,  Information  provided  by  a  villago 
chiof  resulted  in  tactical  operations  which  all  but  destroyed  throe 
hamlets.  Reconstruction  began  almost  immediately  but  tho  most  remote 
of  tho  throe,  Jfy  Hoa,  has  boon  hindored  by  tho  continuance  of  VC 
activity.  The  hamlet  chiof  continues  to  supply  information  on  VC 
visits  to  the  hamlot  and  this  is  rolayed  to  the  District  Chief  and 
Provinco  S-2. 

c.  OPERATIONS: 

(l)  During  the  provious  quarter  most  of  tho  41st  Civil  Affairs 
Qonpany's  platoons  woro  involved  almost  exclusively  in  refugee  relief . 
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This  came  as  a  result  of  the  massive  refugee  problem  created  by  the 
enemy's  Tet  Offensive.  This  quarter  brought  the  beginning  of  a 
gradual  shift  back  to  emphasis  on  the  Revolutionary  Development  Program. 
Refugee  assistance  is  still  required  but  not  to  the  degree  previously 
encountered.  The  number  of  man-days  committed  to  distribution  of  food, 
water  and  other  basic  necessities  lias  been  cut  to  a  much  lower  level 
due  to  increased  self  sufficiency  of  the  people,  and  through  the 
rapid  re-establishment  of  GVil  supply  lines.  Many  of  those  people  displaced 
as  a  result  of  tactical  operations  have  returned  to  their  own  homes 
and  in  other  instances  vigorous  reconstruction  programs  implemented 
by  the  GVN  have  rebuilt  entire  villages  and  assisted  the  people  in 
becoming  re-established.  An  increased  desire  by  the  people  to  help 
themselves  rather  than  have  someone  else  do  it  for  them  has  been 
evident  throughout  II  CTZ. 

2.  PLATOON  #1  TUY  HOA/PHU  YEN 

In  April,  the  hamlets  of  My  Hoa  (CQ  107438),  My  Thanh  (CQ  110425),  and 
Phu  Loc  (CQ  108415)  were  destroyed  by  heavy  fighting  between  ROK,  ARVN 
and  two  Viet  Cong  battalions.  In  planning  for  the  reconstruction  of 
these  hamlets,  Platoon  1  was  placed  under  the  control  of  the  Tuy  Hoa 
district  advisor,  Maj  Wiemer,  who  had  asked  for  assistance.  The  ROK, 

GVN,  US  Air  Force  and  Army  units  were  asked  to  assist  with  all  means 
available.  Platoon  1  acted  as  coordinator  for  all  the  military  units 
involved  obtaining  men  and  equipment  from  the  577  Engr  Bn  at  Phu  Hiep, 
the  Red  Horse  Bn  at  Tuy  Hoa  AFB  and  the  173d  Light  Maintenance  Co. 

An  EOD  team  cleared  the  area  of  hazards  such  as  dud  rounds  and  bombs 
while  Boy  Scouts  and  other  youth  groups  participated  in  clean  up 
operations  in  the  hamlets.  Shortages  of  cement  and  roofing  material 
slowed  construction  somewhat.  Security  conditions  at  My  Hoa,  the 
most  isolated  of  the  three  villages  have  hampered  reconstruction 
there.  A  Vietnamese  Civic  Action  team  from  the  22r.d  ARVN  Div  at 
Pleiku  arrived  in  Tuy  Hoa  on  6  June  and  began  working  with  district 
officials  and  Platoon  l.  The  ARVN  team  consists  of  a  Team  Chief, 

2LT  Minh,  2  medics,  2  PSYOPS  and  2  construction  specialists.  They  have 
been  doing  an  outstanding  job  of  helping  the  elderly  and  infirm  people 
to  rebuild  their  homes.  Platoon  1  was  also  given  the  responsibility 
for  rebuilding  schools  in  Phu  Loc  and  My  Hpa .  These  projects  have  progressed 
well  and  should  be  completed  in  early  August. 

In  May,  Platoon  1  turned  over  the  responsibility  for  the  Dong  Tac 
diapensary  to  the  Tuy  Hoa  Air  Force  Base.  It  has  a  permanent  staff  of 
four  health  workers  and  the  Air  Force  provides  a  doctor  twice  a  week. 

The  platoon  is  performing  MEDCAPS  on  Hon  Chua  Island  in  conjunction 
with  the  Vietnamese  Navy  Junk  Force  who  provides  transportation  and 
a  medic.  Platoon  1  has  also  increased  its  medical  assistance  to  the 
refugee  center  with  the  aid  of  SFC  Prado,  a  MATS  team  medic. 
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3.  PLATOON  u2  BAN  HE  THIM/itu-  .AC 
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Platoon  2  at  Ban  lie  Thuot  reports  that  there  have  been  several 
encouraging  incidents  which  show  Increased  interest  and  cooperation 
between  various  agencies  and  people  in  the  area.  Despite  obstacles 
such  as  a  six-inch  water  ta.b.'e  -.nd  l.ov  ..•cut::  of  rain  at  inopportune 
tines,  a  spillway  at  Buon  Ena.o  •D,:  (Ay  *3') 3053)  was  completed,  The 
terrific  desire  of  the  villager  ■  '>y<  inpr  frn  their  w.nvc.'  supply  kept 
the  project  going  and  their  willingness  to  work  unusually  long,  arduous 
hours  made  the  difference  betv:oen  success  and  failure.  Another  benefit 
from  this  project  is  i£ir.t  the  village  chief  has  become  aware  of  the 
channels  available  to  him  for  improving  his  village,  Instoad  of 
asking  the  team  to  build  a  badly  need' d  seine!  for  his  village,  he 
a3ked  for  instructions  in  processing  his  application  through  GW 
channels  to  obtain  the  school  end  teacher  he  needs.  Platoon  2  also 
recieveu  a  request  for  aid  from  the  people  of  Buon  Kr  Ton  (AQ  883052) 
in  the  construction  of  an  addition  to  an  existing  spillway  which  is  no 
longer  effective  due  to  erosion  around  the  sides.  The  villagers 
proposal  was  that  they  provide  money  (200  $>VIJ  per  family)  and  the  labor 
while  the  platoon  provides  engineering  advice  and  technical  assistance. 

Platoon  2  has  also  participated  in  several  cordon  and  search  missions 
in  the  area.  During  such  missions  sick  calls  are  held  and  the  village 
officials  are  asked  about  civic  action  needs.  The  platoon  recently 
accompanied  sovoral  member  of  the  district  staff  along  with  PSYOPS 
and  Culture  Squad  representatives  on  a  visit  to  Buon  Ko  M*Leo  (AP  830000), 
This  Montagnard  hamlet  had  been  considered  inaccessible  until  recently 
and  the  show  of  interest  by  the  GV1I  had  a  marked  influonco  on  the 
populace.  Platoon  2's  medic  became  involved  in  a  survey  for  improvement 
of  tho  sanitation  problems  of  Ban  r<1e  Thuot,  After  spending  several  wooks 
on  this  project,  SP  5  Hatch  camo  up  with  a  solution  to  roliove  tho 
inadequate  sanitation  program  for  the  60,000  inhabitants  of  tho  city. 

Lack  Of  vohiclos  and  other  such  equipment  to  pick  up  the  garbage  has 
prevented  implementation  of  this  plan. 

4.  PLATOON  #4  SONG  1IA0/BEIH  THU  AN 

A  renewal  of  VC  activity  in  the  Song  Mao  area  disrupted  Platoon  4's 
activities  during  this  quartor.  Becauso  of  personnel  shortages  at  tho 
Song  Mao  Advisory  Team,  the  CA  platoon  served  as  a  combat  service 
support  oloment  for  tho  advisors,  maintaining  tho  compound  and  providing 
logistical  support.  The  KGDCAP  torn  sot  up  shop  in  the  Phan  Ly  Cham 
district  disponsary  and  assistod  in  the  treatment  and  ovacuation  of 
military  and  civilian  casualties,  Ilofugoo  problems  had  boon  anticipated 
in  Xuan  Hoi  and  Phan  I’d  Cua,  howover,  property  damago  ms  light  and  the 
few  rofugoos  wore  able  to  find  shelter  with  relatives  and  friends  in 
neighboring  hamlets.  Following  clearing  operations,  MEDCAPS  wore  held 
in  areas  whoro  tho .  fighting  had  boon  hardest  by  tho  CA  platoon,  local 
Bodies  and  tho  VIS. 
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Working  with  lir  John  Lew,  .llt.n,  I  VS,  PI. ".toon  4  ho.  3  boon  providing 
technical  assistance  and  transportation  for  the  construction  of  nn 
addition  to  the  Phan  Ly  Chan  high  school.  Most,  of  the  work  is  boing 
done  by  the  youth  of  the  a.ran  as  a  part  of  the  Student  Sunior  Enploynont 
Plan  initiated  by  Mr  Lownllon,  Tho  plan  is  also  being  supported  by  OPT 
Vang,  District  Chief,  and  Mr  Dang  Tint,  Phan  Ly  Chan  high  school  princip¬ 
al.  Through  this  program  a.  sense  of  community  development  and  connunity 
prida  can  bo  instilled  in  the  future  adults  of  RVN.  The  students  are 
excellent  workers  and  "re  eager  to  learn  now  constructi  n  methods  and 
the  project  has  progressed  well,  being  hampered  only  by  tho  onset  of 
the  monsoon. 

There  has  been  a  great  increase  in  the  activity  of  the  local  HD 
Cadre  teon  whoso  attitude  in  the  past  has  been  one  of  apathy.  The 
RD  tear,  and  Platoon  4  net  with  the  hamlet  chiefs  of  Tinh  Trinh  (3N  28344-8), 
Quang  Long  (BN  283446)  and  Xuan  Lai  (BN  283444)  to  discuss  a  joint 
drainage  project.  The  project  was  begun  with  the  RD  Cadre  providing 
supervision,  Platoon  4  providing  technical  advice,  and  self-help  fren 
the  people.  The  enthusiasr.  of  tho  RD  team,  the  district  chief  and  tho 
villagers  appears  to  grow  each  day  and  in  addition  to  tho  original 
three  he.)  'lets  involved,  the  whole  city  of  Song  Mao  is  responding  to 
tho  program. 

The  Viet  Cong  have  repeatedly  sabotaged  the  pipeline  which  supplies 
water  to  Song  Mao.  After  several  weeks  of  this  continual  harassment 
it  has  been  decided  to  move  the  pipeline  ~nd  relay  it  through  a  more 
secure  area. 

Tho  Commanding  Officer  of  tho  44th  ARVN  Rogt,  a  recent  arrival 
in  Song  Mao,  has  expressed  interest  in  an  energetic  Civil  Affairs 
Prog-can  and  has  requested  the  assistance  of  Platoon  4  in  coordinating 
and  establishing  a  beneficial  CA  program  with  his  S-5  and  tho  IMgincnt.nl 
Surgeon. 

5.  PLATOON  AN  KHE/BIIJH  DINH 

.  During  ^ny  there  was  an  influx  of  over  700  Montagnnrds  into  tho 
Resettlement  Area  near  /in  Kho.  Plato:  n  6,  MACV,  CORDS  -nd  the  Viet- 
noneso  officials  of  An  Tuc  District  pooled  their  resources  and  coordinat¬ 
ed  their  offorts  to  convince  these  pcoplo  that  tho  GVN  is  concerned  with 
their  wolfare.  Many,  of  the  e  Montr.gn.ards  had  once  inhabited  tho 
Resettlement  Aron  but  had  loft  oithor  of  their  own  accord  or  wore  kid¬ 
napped  by  tho  Viet  Cong,  Tho  return  of  those  refugees  is  an  example 
of  the  sucess  of  the  pacification  program  in  /in  Tuc  District.  Imodi- 
ato  .assistance  was  given  tho  returnees  in  the  form  of  temporary 
sholtors,  MEDCAPS,  and  tho  distribution  of  food  and  clothing.  The 
86th  Elnginoor  Bn  provided  a  bulldozer  to  cl- nr  land  and  improve  roods 
in  tho  Resettlement  Area.  This  groatly  assisted  in  resuttling  tho 
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750  Monta guards  who  r.rrivod  in  April  and  liny  by  nl  lowing  then  to  dovoto 
till  thoir  tirio  to  constructing  thoir  hones  rind  provonted  their  having 
to  cloar  land  to  plant  their  crops,  Plr.toon  6  ho s  assisted  thu  pooplo 
in  gathering  nr.torir.ls  with  which  to  build  hones  by  providing  transport¬ 
ation  to  aroas  whoro  they  can  obtain  bamboo,  Tho  platoon  provided 
transportation  for  tho  people  of  Kuk  Dak  to  return  to  their  fomer 
village  to  harvost  their  crops.  Although  the  VC  threatened  to 
burn  thoir  honos  if  they  did  not  return  to  tho  highlands,  tho 
Montagnards  appoar  eager  to  make  the  Rosottloncnt  Area  thoir  hono  and 
bavo  confidence  in  tho  ability  of  tho  Anerican  and  Vietnamese  military 
forcos  to  protect  then.  Tho  Vietnamese  Cndro  arc  doing  an  outstanding 
job  in  assisting  thoso  people. 

The  VIS  Agency  of  An  Tuc  District  with  the  assistance  of  Platoon  6 
has  broadened  its  activities  and  has  become  ono  of  tho  most  activo 
departments  in  tho  district.  It  is  now  publishing  a  weekly  nowspapor 
which  is  distributed  at  no  cost  to  ovary  village}  however,  distribution 
is  still  not  high  enough  to  fill  tho  needs  of  tho  aroa. 

Platoon  6  completed  a  civic  acti  -n  survoy  of  An  Tuc  District,  The 
survey  had  a  two-fold  purposes  (l)  An  assessment  of  tho  district,  and 
(2)  during  tho  survoy,  assist  the  various  departments  in  ovory  way 
possible  by  monitoring  requests  and  deciding  what  koy  programs  aro 
noooasary  to  give  the  district  a  "now  fnco"  and  make  a  showplaco  for 
othor  districts  to  imitate, 

6.  PLATOON  fri  PHAN  THIET/BIHH  THU  AN 

Many  of  the  pooplo  around  Phan  Thiot  aro  still  roluctant  to  start 
CA  programs  bocauso  of  tho  throat  of  VC  retaliation,  however,  the 
activo  MEDCAP/PSY OPS  Program  conducted  by  Platoon  7  along  with  Viet- 
nauoso  PSYOPS  teams,  rcpresonta.tivos  from  8th  PSYOPS  Bn,  and  the  CA 
toar.  from  S-5  3/506th,  101st  Abn  appears  to  boost  thoso  pooplo * s 
confidonco  and  it  is  hoped  that  the  continuation  of  this  program  will 
facilitate  initiating  new  civic  action  programs.  This  group  has 
conducted  operations  in  insecure  areas  around  Thicn  Gino  district, 

Tho  district  chief,  CFT  Bn,  provided  then  with  quarters  and  security 
for  thoir  operations.  Tho  CA  teams  held  sick  calls  and  distributed 
soap,  candy  and  clothing  while  tho  PSYOPS  representatives  showod  movies, 
distributed  loaflots  and  played  tapo  recordings.  Tho  VIS  team  made 
broadcasts  and  distributed  newspapers.  As  a  result  of  thoso  operations 
the  district  chief  has  mot  with  the  various  village  and  hamlet 
loadors  to  find  out  what  they  need  and  want, 

Tho  platoon  has  also  holpod  to  sot  up  cottage  indu3trio$  for  tho 
Montagnards  at  Song  Trr.o  Refugoc  Car.ip,  Tho  Montagnards  produco  arti¬ 
facts  for  sale  and  Platoon  7  arranges  for  the  sale  of  thorn.  Tho  profit 
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from  silos  300s  into  a  village  inorovonont  fund  th.it  is  usod  to  f  inane 0 
projects  th-t  will  benefit  the  wholo  vill'.go. 

Platoon  7  has  r.lso  implemented  an  oxtonxivo  transportation  improvo- 
nont  program  through  the  construction  and  repair  of  bridges  and  culverts 
in  their  AO.  Theso  projects  have  many  beneficial  results;  eg,  they 
aro  oxcollont  vohiclcs  for  teaching  the  people  now  construction 
nothods  and  how  to  organize  thcnsclvos  into  an  efficient  forco,  thoy 
have  a  na.rkcd  effect  on  the  economy  of  the  aroa,  and  thoy  add  to  the 
security  of  the  aroa  by  providing  quid:  access  by  whcelod  vohiclos. 

The  Viet,  Cong  havo  sabotaged  many  of  these  bridges  and  culverts,  and  which 
indicates,-. .that  thoy  realize  the  effect  these  projects  havo  on 
the  people  and  tho  restrictions  thoy  placo  an  subversive  activities. 

Platoon  7*s  work  with  RD  Cadre  Tcan  4  in  tho  Phu  Long  Area  (Ah 
884138)  has  caused  RD  Cadre  To  no  14  in  the  nano  general  aroa  to  bocono 
■core  consciontious  about  working  on  their  projects.  Whon  Platoon  7 
started  well  improvement  projects  in  the  aroa,  RD  Tcan  14’ s  lcador 
carriod  then  on  a  tour  through  his  area,  Rq  showed  Plato  on  7  clovon 
wells  which  ho  plans  to  inprovc  by  building  aprons,  replacing  well 
rings,  patching  cracks  and  building  drainage  systems  to_  prove-nt 
dirty  water  fron  trickling  back  into  the  wolls,  Tho  RD  toons  appear 
to  havo  established  rapport  with  tho  people  in  the  area  which  should 
load  to  a  successful  prograxi.  There  soons  to  bo  a  spirit  of 
competition  between  the  two  RD  tears,  so  Platoon  7  is  careful  not  to 
favor  ono  over  tho  other. 

7.  PLATOON  #9  EDAP  ENANG/PLEIKU 

Over  1000  Montagnards  wore  brought  into  Edap  Enang  Re sottl  orient 
Center  (EURO)  during  May  as  a  result  of  tactial  operations.  Medical 
support  was  provided  by  the  4th  Infantry  Division  and  ovor  1500 
in  unizations  wore  given  tho  incoming  people.  Rice  and  soap  were 
distributed  to  tho  refugees  and  tho  Truong  Son  Oadre  as  sis  tod  then  in 
building  new  honc-s.  Due  to  tho  weak  security  of  EERC  Viot  Cong 
propaganda  tours  entered  the  area  sevoral  tiaos  warning  the  Montagnards 
to  flco  tho  aroa.  Several  of  those  terns  were  apprehended  but  not 
before  they  had  frightened  a  largo  number  of  the  Montagnards  into 
leaving. 

On  ?  Juno  a  villager  fron  Plci  Tong  (YA  895278)  roported  that  30 
VC  were  in  tho  village  harassing  tho  people  and  trying  to  get  fond. 

Prior  to  this  date  theso  pcoplo  had  oxpresrud  a  desire  to  novo  to  Edap 
Enang,  however,  GVN  took  no  i: mediate  action  on  thoir  request.  After 
this  visit  by  tho  Viot  Cong  they  started  moving  into  tho  Rcsottlencnt 
Contcr  by  lanbrctta,  motor  biko,  on  foot,  and  any  othor  noans  of 
transportation  they  could  find.  Captured  rice  was  givon  to  these 
rofugoos  as  well  as  surplus  rations  fron  Co  A,  20th  Engr  Bn  and  C 
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Battery  3/6  Arty  to  sustain  then  until  they  btcr.no  settled.  A  a: '.all  task 
force  was  organized  to  return  to  these  people  the  property  they  had  left 
bohind  in  their  old  hones,  Plato  in  9,  584th  Engr  Co,  3/6  Arty,  and  C-o 
C,  20th  Engr  Bn  Joined  forcos  to  provide  transportation  for  tho  villagers 
and  thoir  belongings,  Socurity  was  provided  by  ARVN  troops,  2/8  Inf, 
and  tho  local  PF  unit,  Tho  novo  rosultod  in  a  highly  successful  opera¬ 
tion  which  showod  coordination  and  cooperation,  woll  planned  and 
oxocutod  by  all  agencies  concernod. 

Platoon  9  is  toaching  tho  Montngnards  improved  agricultural  nothods 
in  an  offort  to  holp  then  becorao  solf  sufficient,  Denonstrntion 
gardons  have  boon  planted  and  agriculture  classes  arc  taught  by  Provinco 
Ajjriculturo  representatives.  The  pig  project  has  boon  turned  over  ontiro- 
ly  to  tho  Monta.gn.ards,  In  July,  throe  litters  woro  farrowed  -  the  first 
productive  results  fron  tho  American  pigs  brought  in  during  Novor.ber 
1°67,  Othor  agricultural  devolopnont  is  expected  to  rosult  fron  the 
funds  which  have  been  provided  to  purchase  nanioc  and  potatoes  for 
planting,  CPT  Siu  Ju,  local  PF  Comnndor,  had  representatives .  fron 
oach  of  the  27  villages  begin  cl  oaring  land  for  the  new  plants. 

Platoon  9  roports  that  one  of  tho  problems  at  EERC  is  tho  lack  of  an 
official  administrator  -  a  nan  who  would  bo  in  a  position  to  rocognizo 
tho  logitinato  noeds  of  the  pooplo  and  have  the  authority  to  .onploy 
the  difforont  sorvice  bureau  reprosortativos  to  solvo  the  problons. 

At  tho  present  tine  those  roprosentatives  ore  not  responsible  to  any¬ 
one  at  EERC}  thoroforo,  they  work  toward  satisfying  requirements 
imposed  by  thoir  superiors  at  Thanh  An  or  Ploiku  who  nay  not  know  tho 
situation  is  at  EERC  c.t  any  given  tine, 

8.  PLATOON  #11  PHU  MY/BINH  DINH 

Pic  toon  ll*s  transportation  inprovonont  program  continued  through¬ 
out  tills  quarter  dosyito  poor  security  conditions  around  Phu  %,  One 
of  tho  nost  rovrarding  accomplishments  was  tho  opening  of  routo  PM  86 
through  a  concentrated  offort  by  tho  poople  of  Phuoc  Tho  (BR  869682), 

Phu  %  district  officials  and  Platoon  11,  Phuoc  Tho,  which  proviously 
could  bo  roachod  only  on  foot  or  bicycle,  now  has  a  road  that  can 
easily  sustain  traffic  by  1  ton  trucks  and  which  can  bo  furthor  developed 
to  acconodatc  2^  ton  vehicles.  On  22  Juno,  540  bags  of  coment  wore 
dolivorod  to  tho  hanlct  -  tho  first  tine  such  delivery  could  be  made 
by  an  ongino  powerod  vehicle  othor  than  a  motorcycle.  Tho  success 
of  tho  project  can  bo  attributed  to  the  pooplo  of  Phuoc  Tho,  Tho 
Viotnanose  woro  entrustod  with  tools,  oquipnont,  and  matorials  and 
ofton  workod  without  American  supervision.  District  officials  roquostod 
that  Platoon  11  give  technical  assistance  but  the  platoon  was  careful 
to  insuro  that  the  projoct  remainod  a  Viotnrmose  project,  Tho  villagers 
gained  groat  satisfaction  fron  the  Job  they  did  and  they  oan  bo  justly 
proud  of  thoir  accomplishment. 
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Tho  villagers  of  Trung  Thanh  hamlet  or o  constructing  a  concrete 
bridge  (BR  912663)  which  was  originally  plannod  as  a  part  of  tho  RD 
Cadre  Program  for  Phu  My  District,  but  approval  and  natorials  car.o 
after  the  bulk  of  tho  RD  Cadre  had  novod  on  to  another  hanlot,  Platoon 
11  was  assisting  in  tho  construction  of  a  culvert  about  300  notors 
fr in  tho  bridge  when  they  were  approached  by  a  group  of  villagors  and 
aslcod  to  visit  the  bridgo  site.  Tho  villagers  asked  for  advico  and 
instructions  in  proper  construction  methods.  Tho  platoon  spent  throo 
hours  at  tho  bridge  site  that  day  instructing  and  advising  tho  villagors 
who  wore  most  rocoptivo  to  their  suggestions.  Thoy  indicated  they 
would  appreciate  continued  assistance  during  the  construction  of  tho 
bridge,  end  tho  platoon  now  trices  daily  visits  to  the  bridgo  sito  to 
Irani tor  progress  and  offer  assistance, 

Tho  millet  of  Tra  Binh  (BR  896646)  is  constructing  a  road  which 
will  provide  lanbretta  accoss  to  tho  hanlot  and  their  rice  fiolds. 
Platoon  11  has  boon  careful  to  Unit  their  involvonent  other  than 
advico  in  order  to  keep  this  a  Viotnrjnoso  project  and  therefore  dovolop 
their  solf  confidence  in  thoir  own  ability. 

This  onphasis  on  sclf-holp  ha.s  dcvolopod  an  increased  sonso  of 
couruuiity  spirit  in  every  instance  and  the  use  of  GVN  channels  has 
linked  this  with  an  increased  faith  in  the  ability  and  dosiro  of  tho 
government  to  look  after  the  noods  of  tho  pooplo, 

9.  PLATOON  #12  HAM  THUAN/BINH  TPM 

Platoon  12,  novod  it’s  base  of  operations  fron  Phan  Thiot  t)  Hon 
Tliuan  district  hondquartors  and  will  now  concontrate  its  offorts  around 
Han  Thuan.  Meetings  were  held  with  the  Senior  District  .’advisor  and  tho 
District  Chief,  CPT  Lan,  to  dotorrinc  Civil  /affairs  requirements  for 
tho  area.  A  list  of  projects  wore  drawn  up  by  tho  villago  and  hanlot 
loaders  of  tho  area  and  priorities  wore  placed  according  to  merit  and 
tho  capabilities  of  the  platoon. 

Tho  pinto  >n  bogan  assisting  the  villagers,  at  Ap  Van  Lan  in  planning 
and  constructing  a  water  filtration  system,  Tho  projoct  lnvolvod  GVN 
officials  fron  pr ovine o  to  district  lovol  as  woll  as  AP.VN  and  the 
civilian  populaco.  The  projoct  has  boon  almost  completed  and  there  has 
boon  no  loss  of  enthusiasm  on  tho  part  of  tho  villagors.  All  that 
romlns  toward  completing  tho  system  is  the  purchaso  and  installation  of 
a  wator  punp  and  pipe, 

Tho  toon  is  also  working  on  tho  road  and  abutnont’  approachos  to  a 
bridge  at  Muong  Man  (AN  735135).  Cooperation  among  tho  pooalo  has 
boon  good  and  tho  project  has  progressed  well  despito  VC  harassoont ' 
although  some  engineer  equipment  will  bo  needod  to  conploto  tho  projoct. 
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Tho  Viot  Con^  booby-trapped  tho  stock  of  materials  loft  on  the  sito  but 
the  villagers  apottod  tho  105  MM  aholl  and  warnod  tho  platoon, 

Tho  platoon  was  re quo s tod  to  furnish  assistance  in  helping  rolocato 
two  honlots,  Dai  Hoa  and  Xuan  Phong,  which  woro  dostroyoc!  during  tho 
Tot  Offensive,  The  GViJ  wished  to  consolidate  oach  hamlet  in  an  aron 
tint  could  bo  nude  secure  without  taxing  tho  military  sourcos  too 
3ovoroly,  and  mko  it  safo  for  tho  pooplo  to  livo  closo  to  thoir  lands. 

An  RD  Cndro  unit,  PF/RP  unit  and  Anorican  onginoor  unit  cro  assisting  in 
tho  project  along  with  Platoon  12,  Thu  Viot  Cong  hr.vo  nado  snail  probing 
attacks  and  placed  booby  traps  in  tho  area  in  an  attempt  to  dofoat  tho 
projoct  but  work  continues, 

Tho  villagers  of  Fhu  Lon  asked  Platoon  12*  s  assistance  in  transporting 
concroto  rings  to  thoir  now  well,  Tho  platoon  agrood  to  do  so  but  explain- 
od  tha.t  a  truck  could  also  bo  obtained  through  Victnnnor.c  channola  and 
how  to  go  about  requesting  it,  Tho  noxt  morning  whon  tho  platoon  returned 
to  offor  assistance  thoy  found  that  tho  village  chiof  had  already 
obtainixl  a  truck  through  GVN  channels  and  had  already  hauled  tho  rings, 

Tho  district  VIS  ropresontntive  was  contacted  and  asked  about  tho 
possibility  of  forming  a  local  nevspapor.  It  was  discovered  that  tho 
VIS  had  just  started  a  district  papor  so  tho  platoon  offorod  to  assist 
in  distributing  tho  papers  through  tho  MEDCAP  program, 

Tho  platoon  also  contactod  tho  District  Chief  and  Province  Modical 
Advisor  for  assistance  in  starting  a.  health  and  sanitati  on  program  for 
tho  youth  in  the  province.  Onco  thoso  young  pooplo  arc  trainod,  Platoon 
12  will  transport  thon  to  various  villagos  whoro  +hoy  can  teach  tho  local 
pooplo  propor  hoalth  and  sanitation  practices, 

PLATOON  13  BONG  SON/BINH  DINH 

For  several  months  Plato  m  13  has  boon  working  in  two  separate  aroas. 
Part  of  thu  platoon  concontratcc1  its  offorts  around  Bong  Son  while 
another  part  workod  in  Tam  Quan,  approximately  10  nilos  north  of  Bong 
Son,  Tho  novonont  of  Platoon  6  to  Ton  Quan  in  July  roliovod  Platoon  13 
of  its  rosponsibiiitos  thore  and  froed  it  to  concentrate  all  its  offorts 
around  Bong  son. 

Tho  Tan  Qoan  market  placo  was  completed  under  the  sirporvision  of 
Platoon  13.  Tho  pooplu  built  tho  narkot  thonsolvcs  and  thoy  now  roalizo 
what  can  bo  accomplished  through  thoir  own  endeavors,  Tho  onorgotic 
offorts  of  Mr,  Hop,  RD  Cadro,  has  shown  thorn  that  thoir  government  is 
willing  to  holp. 
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The  176  housing  units  at  Trim''  Luong  Refugee  Camp  (BR  848945)  were 
completed  and  worlc  began  on  a  series  of  wulls  to  provide  water  for  the 
camp. 

The  platoon  reports  that  the  refugee  c:.r.ps  in  the  area  are  in 
lamentable  condition.  Sanitation,  housing  conditions,  food  and  water 
supply,  available  employment,  and  schooling  .arc  areas  that  need  major 
inprovenent.  The  four  refugee  camp  s  around  Bong  S.  n  arc:  (l)  Truong 
Luong  (BR  848°45)  whore  it  has  taken  ever  a  year  for  inprovenent  of  176 
housing  units  yet  leaving  124  units  dotcri  rating,  two  wells  for  2226 
people,  no  school,  no  market,  and  no  major  employment;  (2)  Phu  Due 
(BR  858949)  where  300  housing  units  are  falling  apart,  only  one  well 
for  drinking  water  exisits  for  3000  pooplo,  and  where  a  noxious  drain¬ 
age  from  six  damaged  wells  breeds  pestiferous  insects;  (3)  San  Van  Dong 
(Soccer  Field)  (BR  364961)  where  wall- loss  housing  has  been  vacated, 
whore  eight  volls  need  repair  but  none  arc  suitable  for  drinking  water, 
poor  drainage,  no  workable  latrines,  and  a  scho  1  on  which  construction 
has  stopped;  and  (4)  the  Catholic  Refugoo  Camp  (BR  369964)  where-  local 
District  Vietnamese  and  American  officials  will  not  offer  assistance 
to  conplote  a  school  due  to  the  camp’s  religious  connections.  All 
comps  reciove  limited  medical  assistance,  a  questionable  food  distribu¬ 
tion  system,  no  or  non-working  latrines,  o  major  employment,  and 
littlo  or  no  recreational  facilities. 

There  are  600  rofug.o  housing  units  projected  for  the  village  of 
Tam  Qua.n  (BS  896084),  Unfortunately,  dolay  upon  delay  has  stalled  the 
inital  construction  of  the  housing.  Three  hundred  units  havo  boon 
stalled  for  over  a  year  as  materials  rost  in  Qui  Nhon,  CORDS  officials 
havo  hold  up  the  delivery  of  cement  and  tin  to  Tan  Qua.n  citing  lack 
of  eocurity  as  the  reason  for  non-delivery. 

Plato  .in  13  has  begun  supervising  the  construction  of  the  doctors’ 
quarters  at  the  Bong  Son  Hospital.  Previously  CD  labor  had  been  used 
and  organizati  n  of  the  work  forco  was  po  r,  resulting  in  confusion 
and  slow  construct! cn.  The  New  Zealand  doctors  hired  a  Vietnamese 
foreman  and  labor  was  changed  from  CD  to  dnily  hiro  with  workers  hired 
from  the  local  refugoo  camps  at  100  $VN  per  day  and  the  noon  meal 
provided.  The  refugees  arc  anxious  to  work  and  arc  doing  a  fine  job 
at  a  rruch  faster  pace.  This  project  is  providing  on-tho-job  training 
in  the  construction  field  to  refivgoos  who  normally  have  difficulty  in 
finding  employment. 

PLATOON  //14  QUI  NH0N/BINH  DINH 

Platoon  14,  assisted  by  LT  Murray,  agriculture  specialist  from 
Plate  'n  13,  worked  with  the  people  of  Uic  'Le  Hamlet  (CR  0X3343)  in 
developing  an  irrigation  program.  Tho  farmers  of  Luc  Lo  have  been 
ablo  to  grow  only  ono  crop  per  year  because  of  the  difficulty  of 
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getting  water  to  thdr  l  aid  during  tho  dry  season.  Platoon  14 
togothor  i/ith  CORDS  and  Save  Tho  Children  Fedornti  ->n  organized  a 
f.ar  urs 1  cooperative  in  tho  harlot  to  davc.lv .•  the  project,  CORDS 
furnished  funds  to  buy  two  pimps  ami  Sava  Tho  Children  Fedornti  n 
provided  on  interest  free  loan  to  purchase  the  regaining  two  pups, 

Tho  loon  is  to  be  paid  bach  over  a  three  year  period,  Thore  oro  over 
500  acros  of  1  nd  requiring  water,  and  onco  those  pimps  aro  operational 
tho  faraors  will  bo  able  to  double  thoir  rice  output  each  year. 

The  people  of  Tuy  Phuoc  district  in  conjunction  with  the  34th 
Engineer  Bn  began  planning  an  eight  ro or.  hi  (h  school.  At  a  rooting 
totwoon  the  village  chief  and.  tho  34th  Engineer  Bn  the  engineers  offor- 
od  to  furnish  all  tho  nocor.n  -ry  materials  for  tho  high  school,  Tho 
first  no  ting  also  brought  about  tho  foniati-n  of  an  Education  Council 
in  Tuy  Phuoc  whose  job  is  to  raise  noy  and  pay  labor  to  build  tho 
school,  and  to  uako  roco: :  endations  to  tho  district  chief  concerning 
tho  nchol.  This  ;  reject  will  not  only  provide  r.  nuch  needed  high  school 
but  has  activated  the  co:  inanity  intorost  of  ‘blip  citizens  and  local 
govern:  lont  of  Tuy  Phuoc  throng  a  tho  Education  Committee, 

Platoon  14  assisted  district  and  local  officials  in  planning  for 
tho  constructim  and  repair  of  roads  and  dikes  in  an  area  northwest 
of  Tuy  Phil  a  c  that  rccontly  rocievod  considerable  damr.go  fron  tactical 
operations  by  allied  forces.  Tho  repair  of  throe  ivajor  bridges  as 
self-help  projects  by  tho  local  people  and  the  rebuilding  of  another 
by  tho  onginoors  of  the  32nd  AEVN  Div  has  put  tho  program  i  into  action. 

The  84th  Engineer  Bn  lias  boon  given  tho  nissi  n  of  robuilding  two  other 
i:  gortant  bridges  whilo  local  villagers  aro  repairing  a  diko  and 
seawall  system  that  will  keep  the  salt  vfatcr  off  their  fields.  The 
villagers  are  also  working  on  two  ninor  roads  and  several  culverts, 

Thay  have  rospon’  d  quickly  and  havo  doL'onstrated  a  groat  dosiro  to 
rebuild  thoir  war  dajiagod  area  doing  nost  of  tho  placing  and  actual 
work  tho;  is  elves. 

Platoon  14  has  also  boon  working  with  the  onginoor  unit  fron  the  22nd 
AJEIVN  Div  at  Dai  Loc  hanlot,  A  new  mnrkot  (BR  999334)  was  recontly 
co;;plotod  and  now  plans  have  boon  rade  for  a  now  building  which  ii.il 
house  tho  hanlut  headquarters,  a  VIS  reading  roou,  and  a  dispensary, 

Hat <  rials  will  be  furnished  by  the  AltVH  engineers  with  Plato  m  24‘s 
assistance  and  tho  peoplo  id.ll  provide  the  labor, 

PL..T00N  ;;i5  PLEIIOJ  CITY 

Platoon  15  at  Pleilcu  has  been  worldng  closely  with  the  20th 
Political  Warfare  Co,  20th  PSY0P3  Bn  (AkVlT),  The  platoon  accompanied 
personnel  fron  the  20 th  POLi/Ah  Co  to.Tra  Ba  II,  a  refugee  area  on  tho 
outskirts  of  Pleiku  ^ity,  to  distribute  such  itor.s  as  household  floods 
and  clothing;  to  the  613  faailios  located  there.  Representatives  fron 
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tho  20th  POL'A'Jl  Co,  told  vd.llr.3e  officials  that  they,  In  cooperation 
with  Platoon  15,  wished  to  work  with  tho  pcoplo  to  relievo  some  of  tho 
hardship  s  brought  '.bout  by  the  Tot  Offensive,  A  MEDC.AP  was  held.  and 
thu  utonsils  and  clothing  wore  distributed  through  the  village  chiofs. 

It  was  decided  that  a  regular  II^OCTJP  program  v  s  needed  in  tho  area 
so  a  ITiDCAP  team  consisting  of  Platoon  15  fs  interpreter,  a  doctor 
from  the  POLvJiU’  Conpany,  and  a  PSYOPS  toon  with  found  trucks  iri.ll  visit 
tho  vill  ages  iii  thu  .area  regularly, 

A  conbinod  ARVN/CA  l1!  a  toon  15  j  EDCAT  visited  the  village  of  rlci 
Jut  and  during  tho  i-HDCAT,  Dr  Trinh  of  the  20th  rOLSA'Jt  Co  diagnosed 
four  caoos  of  plague.  Questioning  tho  people  rovoalod  that  one  person 
had  roccntly  died  of  plaguo,  so  pirns  were  uado  im?  'cdiatoly  to  i?  r  unize 
the  villagers  and  dust  the  area  with  DDT  powder.  Plague  serum  and  dust¬ 
ing  machines  wore  provided  by  tho  Air  Forco  633rd  CSC  dispensary  and 
tho  210th  Preventive  iiodicino  Detachment,  DDT  dust,  dispos a.blo  needles 
raid  stroptonycin  sulfate,  was  provided  from  Pleilcu  Province  hospital. 
Platoon  15,  Dr  Trinh  and  nenburs  of  tho  20th  POLl-JAR  Co  returned  to 
Plot  Jut  tho  next  day  with  sound  trucks  and  Preventive  Modicinc 
porsonnol  fron  Province  hospital.  Injections  were  adnini stored  and 
tho  people  woro  taught  how  to  use  the  dusting  machines,  Follow-up 
MEDC.JPS  showed  3  recoveries  and  1  death  fron  the  original  cases  and 
only  one  new  caso. 

Platoon  15  began  building  a  fence  along  approxii  atoly  IOC  neters 
of  frontage  on  QD  14  in  front  of  the  liontagnrrd  village  of  Ploi  N go. 

For  sovoral  months  this  are",  has  bo..n  usod  as  a  trash  duip  by  both 
Vietnamese  and  US  forcos.  It  is  not  an  authorized  dump  and  no  provi¬ 
sions  wore  undo  for  burning  or  burying  tho  trash.  This  has  cron tod  a 
serins  hoo.lth  hazard,  a  public  eyesore  and  a  brooding  -ground  for 
insocts  and  rodents.  At  first  tho  project  was  not  with  risgivings  by 
the  pcoplo  who  had  been  salvaging  scrap  iron  and  wood  fron  tho  dunp. 

The  platoon  vised  two  soiling  points  to  chango  their  ninds,  First,  tho 
platoon  pointed  out  during  their  regular  ITEDCAPS  that  sene  of  tho 
infocti  ns  and  illnosscs  could  have  coro  fron  the  dunp.  Second,  thoy 
pointed  out  tho  swarms  of  flios  and  other  insects  in  tho  area,  Tho 
villagers  wero  eager  to  do  anything  to  cut  down  tho  nunbor  of  flies 
raid  nosquitoos,  so  thoy  enthusiastically  contributed  labor  to  build 
the  fonco.  Since  the  fence  and  signs  have  boon  put  up  there  h  '.s  boon 
no  evidence  of  dumping,  bo  it  appo.ars  that  the  project  ins  successful, 

d.  TRAINING: 

(l)  During  the  months  of  May,  Juno  and  July,  a  total  of  14 
officers  attended  tho  liACCORDS  Orientation  Courso,  This  Course  is 
hold  monthly  and  has  provod  to  be  of  definite  valuo  to  porsonnol 
who  wore  not  civil  affirrs  trained  prior  to  their  arrival  in  RV1J, 
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(2)  In  order  to  provide  fauili;.ri2a.tin  with  individual  weapons, 
and  to  novt  training  requirements,  headquarters  personnel  fir.-d  a 
weapons  faidliarization  oourso  on  8  ^uly  1968.  Tho  courso  consisted 
of  br.ttlo- sight  zoroing  and  familiarisation  firing.  In  the  fuiv.ro 
tlds  training  will  bo  conduetod  in  accordnnco  with  the  Combined  Firing 
ifcngo  Program  under  the  supervision  or. Headquarters  Coirpany, IFFOilCiSV. 


(3)  A  Civil  Affairs/Civic  Acti  in  Conforonco  was  hold  27-29  Juno 
1968  for  the  bonofit  of  the  41st  Civil  Affairs  Company's  Platoon 
Loaders.  All  platoons  woro  roproeontod  with  the  oxcopti  :n  of  those 
attachod  to  tho  29th  Civil  Affairs  Company  in  I  CTZ,  Tho  conforonco 
was  hold  in  tho  CORDS  Conforonco  Boon,  MACV  Conpound  in  Hha  Trang, 

Tho  cbnforonco  was  divided  into  throo  rr.in  oatogoriosi  (l)  Sumaiy 

of  platoon  activities,  (2)  Topical  prosontati  .na  of  particular  internet 
to  Platoon  Loaders,  and  (3)  Company  Businoss  .and  a  Seninar.  Represent¬ 
ative:  from  CORDS,  PSYOPS,  and  RD  Cadre  discussed  their  agoncios  and 
proposed  ways  in  which  civil  affairs  and  their  activities  c  nld 
conplouont  occh  other.  Tlio  platoon  leaders  discussed  tf.cir  platoon 
activities  and  discussion  groups  wore  fomod  to  find  solutions  to 
common  problems.  This  was  the  socond  such  conference  and  tho  results 
have  boon  outstanding.  The  platoon  leaders  rotumod  to  their  platoons 
oach  tii\o  with  increased  enthusiast!  which  was  reflected  by  thoir  work 
in  tho  field. 

(4)  A  total  of  olevon  (ll)  Information,  Bulletins  won  published 
during  tho  roporting  period,  Thof  o  were  of  two  types*  ono  typo 
contained  goner.al  and  connnnd  infomation  such  as  piaster  oxpondituro, 
oducatinol  opportuntios,  character  guidance  and  now  or  rovisod 
regulations  and  ordorsj  tho  othor  typo  prosonted  articles  vritton  by 
company  porsormol  concerning  subjects  of  oxtrono  importance  or  special 
interest. 

0.  PSYl/AR: 

Increased  coordination  botwoon  this  unit  and  tho  8th  PSYOPS  Bn, 
Viotnoncso  Infomation  Sorvico  (VIS),  20th  A11VN  POLWAR  Bn,  Amcd 
Propaganda  Toans  ( JPT)  and  local  PSY'AU  advisors  rosulted  in  a  much 
more  offectivo  progran  with  additi  mrl  benefits  accruing  to  all  agencies 
participating  during  this  period.  Tho  Viotnoncso  agencies  in 
particular  appear  to  be  broadening  thoir  Bcopo  of  activities.  Many 
of  theso  h  vo  been  able  to  do  00  bocauso  of  tho  asoistanco  rondorod 
by  tho  CA  platoons. 

Mr  Jool  Fiscbnon,  PSYOPS  and  JDSPAO  advisor  to  Phu  Yon  Provinco, 
ha.s  provided  VIS  personnel  to  broadcast  prior  to  Platon  l*s  ! ADCAPS 
..nd  play  ta.po  recordings  while  tho  iHDCAP  is  conductod,  Partied  Propaganda 
Toons  also  accoinany  tho  platoon  on  MEDC.  JS  and  circulate  throughout 
tho  hailots.  Platoon  1  har.  been  infomed  that  tho  Van  Too  Vu  ( Cultural 
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Affairs  Cadre) ,  which  hr.d  bo~n  an  asset  t?  the  plato  n  in  the  past, 
had  been  drafted  out  of  existence  raid  that  it  will  be  throe  to  six 
months  before  now  personnel  con  be  trained. 


During  the  absence  of  tho  Darlac  S-5  advisor  in  June,  the  chief  of 
Plato  n  2  carried  out  tho  duties  of  the  S-5/rSY'/AIi  advisor,  ^he  c 
duties  inclvidcd  coapilati  n  of  the  Hamlet  Evaluati  n  Survey,  acting  as 
sector  culture  sroiad  coordinator,  and  pro-plannod  PSYiJAil  paiwhlot 
drops.  Platoon  2  accompanied  several  members  of  tho  district  staff 
along  with  culture  squad  and  PSYOfS  represent  atives  to  Buon  I£o  l-’Loo 
(AP  830000),  a  Kontagnard  hamlet  previously  considered  in  accessible. 

Plat  oen  4  has  continued  to  use  their  MEDC.P  program  as  a  vohiclo 
for  distributin'?  PSYOPS  leaflets.  They  are  normally  accompanied  by 
VIS  resprosontativos  who  distribute  handbills  and  nalco  loudspeaker 
announcements,  On  those  occasi  ons  that  thi.  VIS  do  not  accompany  then, 

PI  atoon  4  distributes  copies  of  tho  Vietnamese  newspaper  iilEN  HAI*  TU 
DO.  There  h,.s  been  a  narked  incro  .sc  in  voluntary  information  about 
enccjy  activity,  especially  in  the  Chan  areas,  during  there  JiSDCAPS. 

At  An  Kho  the  Chiou  Hoi  Team  addressed  the  Montagnards  who  recently 
returned  to  the  Hasct  lenont  Area.,  Platoon  6  participated  in  a  PSYOPS 
Mission  diroctod  toward  the  25,000  Bahnar  liontagnards  inhabiting  the 
highlands  of  tho  district  \nd  coordinated  with  8th  PSYOPS  Bn  in  a  leaf¬ 
let  drop  and  loudspeaker  flight  over  the  areas  they  inhabit.  The 
platoon  at  the  request  of  Mr  Ya,  VIS  Chief,  arranged  for  Chicu  Hoi 
loaflots  to  bo  droppod  in  areas  whom  enemy  activity  had  boon  spotted. 

Hr  Van,  Chiof  of  Ifontngnard  Affairs,  spoko  to  tho  poo pic  from  the 
aircraft.  This  method  proved  to  be  vory  effective  during  April  and  is 
believed  to  bo  no  of  the  reasons  for  tho  return  of  i'ontagnards  to  the 
Acsottl  orient  Area  in  Hay. 

Itost  of  Platoon  7's  activities  have  boon  coordinated  with  PSYOPS. 

Thoy  have  participated  in  several  task  force,  or  "County  Fair"  typo 
missions  visiting  aroas  which  have  boon  considered  insecure  since  Tot, 
Platoon  7  holds  a  MEDC.A'  and  discusses  CA  needs  with  the  hamlet  officials 
while  tho  PSYU.it  teams  convince  tho  people  of  GW  interest  in  their 
wolf arc. 

At  Edap  Enang,  Platoon  9  has  recicved  assistance  from  Co  B,  8th 
PSYOPTJ  Bn.  LT  Kuohn  and  his  PSYOPS  toaj.’.  have  showed  no  vies  and  played 
tape  recordings,  including  recordings  of  Jarai  Music  to  tho  liontagnards 
at  the  He  settlement  Conter.  Those  live  boon  very  popular  and  draw  hugo 
crowds.  Tho  HEDC.  .P/PSYOPS  Operation  has  been  a  great  asset  to  tie 
plato  n  in  establishing  rapport  with  new  Montagnard  arrivals  in  tho 
area. 
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Platoon  13  has  coordinated  with  a  detachment  fron  8th  PSYOPS  Bn 
for  joint  operations,  liovioc  wero  shown  in  various  locations  through¬ 
out  tho  distri  t  with  groat  success,  and  PSYOPS  literaturo  was  dis¬ 
tributed  during  tho  navies,  Tho  villagers  askod  for  additional  show¬ 
ings  on  different  days  so  all  tho  pooplo  can  participate.  At  Dion 
Khanh  (BR  878902)  tho  no  vies  were  shown  in  tho  local  disponsary .  which 
holds  150  pooplo.  This  hanlct  diaponsajy  sorvGs  as  an  ideal  meeting 
plaou  for  tho  cormunity  and  tho  varied  usos  of  tho  building  havo  drawn 
tho  pooplo  closor  together  and  increased  thoir  prido  in  thoir  hanlot. 

f.  LOGISTICS: 

(1)  Supply: 

Supply  support  was  furnishod  by  148  S^S  Co,  AYO  96350,  Haintonanco 
was  furnished  by  tho  129th  aintonanco  Co,  APO  96350, 

(2)  Civilian  Supply: 

.  inco  CAiiE  olosod  its  Nha  Trang  office  and  stopped  supplying 
tho  various  kits,  it  has  boon  virtually  ii'pos'  iblo  to  obtain  these 
IdLts,  Thoy  aro  supposed  to  bo  available  through  CuilDS  channels  but 
nono  havo  bo  n  stippliod  through  then  so  far.  In  fact  CORDS  has 
roquostod  thon  fron  this  unit  on  occasion. 

With  increased  emphasis  on  the  use  of  GVN  Channols,  and  tho 
increasing  efficiency  of  the  so  channels  it  has  becono  unnecessary 
for  Civilltai  Supply  to  obtain  such  itens  as  conont,  tin  and  lunbor, 
Purthor  development  of  tho  Vlotnnneso  logistical  system  should 
olirin'.to  a  need  for  this  function. 

g,  PERSONNEL: 

(1)  Although  tho  drain  on  tho  officer  otrongth  of  this  unit 
through  lcvios  has  slackeriod  sonLvhat,  coupled  with  nor_inl  retiti.  n, 
loaves  and  R&il  it  has  United  tho  ability  of  rr.ny  platoons  and 

is  further  creating  a  situation  in  which  it  will  shortly  be  necessary 
to  placed  inuxporionccd  pursonnol  in  loadorship  positions: 

(2)  Authorised  Strongth:  140 

Avorago  Strongth  for:  May  1968  -  117 

Jun  1968  -  111 
Jul  1968  -  107 
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(3)  Casualties 

Mry 

Jun 

Jul 

m  via 

KXA  VIA 

KIA  via 

0  1 

(A)  Pronotions: 

0  0 

• 

0  2 

CFT  1LT  S.7 

M 

hi 

2  8  1 

1 

6 

3  3 

(5)  Awards  and  Docoratiins* 

BSii  AflCCH 

Si 

C:RT  OF  ACHUTO  ttHT 

6  13 

3 

r 

3 

2.  SECTION  II,  LESSONS  LEVIED:  Corsrjidor's  Observations,  Bvp.ltr.ti  ins 
and  iloooraenda.ti  ons. 


a.  PERSONNEL* 

NONE. 

b.  OPERATIONS* 

(1)  ITKit  IMPOMIaHCE  OF  CIVIL  AFFAIRS  SiOVET  AND  ESTHETE. 

(a)  OBSERVATION*  Platoons  which  have  proporod  a  good  Civil  Affairs 
Survey  pad  Estirato  -for  their  Area  of  Operation  aro  noru  successful. 

(b)  EVALUATION*  A  good  Civil  Affairs  Survery  givoa  a  norc 
Coqploto  and  accurate  picture  of  an  aroa  than  any  single  docuuont. 

V/hon  the  plr.to  n  personnel  proper©  the  survey  they  visit  the  aroa 
personally.  They  also  rust  trie  contact  with  the  existing  depart  cuts 
of  govomcent  and  with  other  agencies  in  tho  aroa.  They  gain  first 
hand  knowledge  of  tho  noods  of  tho  area  and  of  tho  long  rango  plans 
for  tho  aroa.  Azned  with  this  infornatir,n  they  ecu  torn  a  hotter 
ostixr.to  end  dovolop  a  plan  of  action. 
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(c)  5LXJ0.'.i  jJfIDATIOJ:  Upon  enterin';  an  area  the  Civil  Affairs  platoon 
com'vandcr  should  i-imodiat;ly  bogin  preparation  of  a  Civil  Affairs  Survey 
and  Mptiiivito,  If  a  survey  already  exists  it  should  ho.  chocked  for 
and  updated  if  necessary. 

, rmi:  youth  activities 

(a)  OBSE  VATIC1!’:  The  youth  of  Vietnam,  ages  12  through  17,  could  bo 
dovolopud  into  one  of  the  most  valuable  assosts  in  a  coianunity, 

(b)  EVALUATION:  Examples  have  already  proved  tho  valuo  of  utilizing 
the  young  people  in  civic  action  projocts.  At  Song  Kao,  students  aro 
building  an  addition  to  their  school;  in  Ham  Thuan  they  aro  looming 
sanitation  and  hygiene  practices  that  they  ’ri.ll  in  turn  pass  on  tho 
their  villages,  at  Phan  Thiot  during  Tot,  youth  groups  administered 

tho  rofugoo  camps.  In  ovory  instance  they  leave  proved  to  be  eager  and 
enthusiastic  workers  and  quick  to  learn  now  ideas, 

(c)  .idSCOl j:  uiiilDATIOW:  That  efforts  bo  made  to  provido  assistance  and 
training  for  the  youth  of  Vietnam. 

(3)  ITEti:  TASK  FORCE  OPERATIONS 

a.  OBSERVATION:  Task  Forco  Operations  are  an  uxromoly  offectivo 
method  of  extending  GV1I  influence  and  Civil  Affairs  Operations- into 
insecure  areas. 

EV/iUSTlON :  Platoon  7  has  participated  in  several  of  these  type 
operations  and  reports  that  they  had  a  powerful  effect  on  the  papula  co 
of  tho  aroas  visitod.  Those  operations  normally  includo  a  mixture  of 
tho  following  groups  and  ar%  tailored  to  fit  the  situations  Amorican 
and  VictnarAoso  infantry,  armor  and.  onginoor  units,  National  Police 
Fiold  Force,  PRU,  Vietnamese  Information  Service,  PSYOPS  and  civil  affairs 
teams,  and  various  officials  from  district  or  province  level.  During 
tho  conduct  of  tho  operation  the  combat  units  provide  security  while  tho 
NPFF  chock  ID  Cards  .and  question  suspects  and  tho  PRU  acts  on  intolligoncc 
Information  to  apprehend  suspects.  The  PSYOPS  representatives  distribute 
leaflets,  make  loudspeaker  broadcasts  and  show  movies  whilo  tho  civil 
affairs  team  holds  a  HEDCAP  and  discusses  civil  affairs  nood3  with 
tho  local  leaders.  Government  officials  from  district  and  province 
discuss  problems  with  the  village  and  hamlot  chiefs  and  listen  to 
their  grievances.  Tho  task  forco  engineers  aro  usod  to  complete  quick 
impact  projects  feuoh  as  grading  aroas,  filling  unwanted  holes  or 
building  bypassos  around  blown  bridgos, 

ilEGCH  .END  AT  I CN :  That  commanders  and  advisors  oxploit  the 
possibilities  of  this  typo  operation  for  thoir  initial  programs  in 
tho  loss  socuro  areas. 


IS 


(3)  ITEM:  EMPLOYMENT  OF  CA  PLATOONS 


(a)  OBSERVATION:  Civil  Affairs  Platoons  are  more  successful  when 
in  support  of  district  or  smaller  areas. 

(b)  EVALUATION:  Civil  Affairs  Platoons  that  attempt  to  support 
an  entire  province  are  spread  so  thin  that  their  influence  is  difficult 
to  measure.  In  some  instances,  civil  affairs  officers  operating  at 
province  level  develop  additional  programs  that  create  added  workloads 
for  district  advisors.  In  other  instances  they  weaken  the  role  of  the 
district  advisor  by  acting  as  the  contact  between  the  CORDS  officials 
at  province  and  the  district  or  village  officials.  However,  when  Civil 
Affairs  Platoons  focus  their  effort  onto  the  people  and  the  specific 
problems  of  a  district  or  smaller  area,  they  create  a  marked  impact. 

They  can  detect  and  support  those  important  existing  problems  that  are 
faltering  because  the  district  advisory  detachment  is  understaffed 

and  overburdened.  This  technique  of  placing  a  civil  affairs  platoon 
in  support  of  a  district  gives  the  DSA  a  means  of  monitoring  and 
catalyzing  the  RD  program  in  priority  areas. 

(c)  RECOMMENDATION:  Province  Senior  Advisors  supported  by 
a  civil  affairs  platoon  should  consider  utilizing  this  platoon 
in  direct  support  of  a  specific  district. 

c.  TRAINING: 

(1)  ITEM:  TRAINING  OF  RD  CADRE 

(a)  OBSERVATION:  While  working  with  RD  and  Truong  Son  Cadre  teams, 
it  has  become  apparent  that  many  of  these  teams  are  apprehensive  about 
undertaking  even  the  most  simple  engineering  tasks. 

(b)  EVALUATION:  The  reluctance  on  the  part  of  these  teams  can  be 
traced  to  technological  incompetence.  Effort  should  be  made  to 
increase  the  skill  levels  of  these  teams.  In  Song  Mao  this  has  been 
done  with  local  villagers  and  the  results  are  promising.  In  Tri  Due 
hamlet,  the  construction  of  the  first  concrete  bridge  required  much 
supervision  by  Platoon  4's  engineer  officer.  The  second  bridge 
required  almost  no  supervision  from  the  platoon  because  one  villager 
studied  the  construction  methods  used  on  the  first  bridge  and  then 
proceeded  to  direct  the  work  on  the  second  bridge. 

(c)  RECOMMENDATION:  On-the-job  training  can  be  set  bp  by  taking 
a  member  of  an  RD  or  Truong  Son  team  and  offering  him  the  opportunity 
to  observe  and  participate  in  construction  activities  on  which  the 
civil  affairs  platoon  are  working. 
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UiuUiiw.3  TRAINING  FOR  CA  0FFICU1G 


(a)  OBSERVATION:  The  Vietname-o  people  show  a  great  deal  of  respect 
for  individuals  who  can  talk  vrith  them  in  their  own  language. 

(b)  EVALUATION:  Civil  affairs  officers  are  in  contact  with  the 
Vietnamese  people  every  day  -  counterparts,  village  chiefs,  Vietnamese 
medics  and  the  general  population.  rhey  are  usually  accompanied 

by  an  interpreter  and  must  establish  rapport  with  the  people  through 
this  interpreter  with  the  usual  result  that  the  people  become  closer 
to  the  interpreter  than  the  officer  who  is  actually  in  charge.  In 
sane  cases  it  becomes  very  obvious,  for  example,  when  the  interpreter 
is  invited  to  the  home  of  the  hamlet  chief  and  the  officer  is  not.  In 
one  case  where  one  of  the  officers  on  the  tesj '  spoke  the  language 
he  VMS  shown  greater  respect  than  the  team  chief  even  though  the  people 
understood  the  difference  in  rank.  Although  an  interpreter  is  normally 
available,  there  are  times  when  the  CA  officer  must  get  by  without  one. 
Language  training  would  be  a  valuab2o  asset  to  the  CA  officer,  improving 
his  ability  and  freeing  him  from  many  restrictions. 

(c)  RECOIL USNDATION:  That  each  civil  affairs  officer  recieve  a 
minumum  of  12  weeks  training  in  the  language  of  the  country  where 

he  will  be  stationed, 

d.  INTELLIGENCE: 

NONE 

e.  LOGISTICS: 

NONE 


f.  ORGANIZATION:. 
NONE 

g,  OTHER: 

NONE 


FOR  THE  COMMANDER: 


1  Inol 


y>>?/ 

JAMES  R.  MINGLE  j 
1LT,  Armor 
Adjutant 


AVFA-GC-OT  (9  Aug  68)  1st  Ind 

SUBJECT:  Operational  Report  of  4lat  Civil  Affairs  Company  for  Period 
Ending  31  July  1968,  RCS  CSFOR-65  (Rl)  (U) 

DA,  Headquarters,  I  Field  Forca  Vietnam,  APO  96350 

TO:  Commanding  General,  Unites  States  Army  Vietnam,  ATTU:  AVHGC-DST, 
APO  96375 

This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  41st  Civil  Affairs  Company  and  concurs.  Reference  paragraph 
lg,  Personnel,  page  16:  The  41st  GA  Co  is  short  primarily  in  combat 
arms  captains  and  engineer  lieutenants.  Outlook  for  improvement  in 
the  status  of  captains  is  unknown.  The  engineer  lieutenant  spaces 
are  scheduled  for  fill  in  September  and  December  1968. 

FCR  THE  COMMANDER: 


Colonel,  AGC 
Adjutant  General 

Copies  furnished: 

2  -  i'CSFOR,  DA,  Wash  D.  C.  20310 
1  -  41st  CA  Co 


AVHGC-DST  (9  Aug  68)  2d  Ind  MAJ  Klingman/ ds/LBN  4433 

SUBJECT:  Operational  Report  of  41st  Civil  Affairs  Company  for  Period 
Ending  31  July  1968,  RCS  CSFOR-65  (Rl) 

HEADQUARTERS,  US  ARMY  VIETNAM,  APO  San  Francisco  96375  4  SlP 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1,  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  July  1968  from  Headquarters,  41st  Civil 
Affairs  Company. 

2.  Reference  item  concerning  language  training  for  CA  officers,  page  20, 
paragraph  2c(2):  Concur.  This  item  should  be  considered  by  higher 
headquarters . 

FOR  THE  COMMANDER: 


A.R.  CUENTHW 

^ST^UT/WT  GtNLRAL 


Cy  furn: 

HQ  I  FFV 
HQ  41st  CA  Co 


GPOP-DT  (9  Aug  68)  3d  Ind 

SUBJECT:  Operational  Report  of  HQ,  41st  Civil  Affairs 
Ending  31  July  1968,  RCS  CSFOR-65  (Rl) 


Co  for  Period 


HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  2  0  SEP  1968 


TO: 


Assistant  Chief  of  Staff  for 
Army,  Washington,  D.  C.  20310 


Force  Development,  Department  of  the 


This  headquarters 
ments  and  concurs 


has  evaluated  subject  report  and  forwarding  indorse- 
in  the  report  as  indorsed. 


FOR  THE  COMMANDER  IN  CHIEF: 


C.  L.  SHORT! 
CPT,  AGC 
Asst  AG 
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